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While the crowd was pressing in on Jesus and listening to the word of 
God, he was standing by the Lake of Gennesaret.

He saw two boats there alongside the lake; the fi shermen had 
disembarked and were washing their nets.

Getting into one of the boats, the one belonging to Simon, he asked him 
to put out a short distance from the shore. Then he sat down and taught 
the crowds from the boat.

After he had fi nished speaking, he said to Simon, “Put out into deep water 
and lower your nets for a catch.”

Simon said in reply, “Master, we have worked hard all night and have 
caught nothing, but at your command I will lower the nets.”

When they had done this, they caught a great number of fi sh and their 
nets were tearing.

They signalled to their partners in the other boat to come to help them. 
They came and fi lled both boats so that they were in danger of sinking.

When Simon Peter saw this, he fell at the knees of Jesus and said, 
“Depart from me, Lord, for I am a sinful man.”

For astonishment at the catch of fi sh they had made seized him and all 
those with him, and likewise James and John, the sons of Zebedee, who 
were partners of Simon. Jesus said to Simon, “Do not be afraid; from now 
on you will be catching men.”

When they brought their boats to the shore, they left everything and 
followed him.

- Luke 5:1-11

Scripture
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Welcome
“Go out into the Deep!” is the invitation of Jesus to his 
followers, to do something different, to take a risk, and 
push beyond what they are familiar with. 

In calling for this inaugural diocesan forum, Bishop Vincent 
Long invites each of us to join with him on a journey into the 
unknown. Our desire is to strive towards becoming the community 
Christ calls us to be. It is a destination we never truly reach, and we are 
constantly seeking to renew ourselves to better live out this journey.

During this forum, we are invited to work with Bishop Vincent in responding to the call of 
Jesus Christ to go into the deep. 

We will begin a conversation that cannot end with the forum.

We begin steps towards change that cannot end with the forum.

One thing is clear. It can no longer be business as usual. In calling us into the deep, Jesus Christ 
invites us to renew our whole self and all that we strive to be through our work and ministry. 

In many respects, our forum began months ago, as different groups around the diocese 
have been invited to consider what they hope would occur on this day. Some of you 
have asked for time simply to get to know each other better, some of you asked for clear 
direction and action, some of you want to be clear about our identity, and some of you 
question the need for such a day at all. In listening to these many voices, the forum has 
been shaped, and reshaped. Even so, a number of people have said they still expect our 
time together to be “messy”, simply because we are not practiced at the art of gathering 
together, listening deeply and seeking to work and walk towards a shared mission. And yet 
in the very effort to gather together this Body of Christ, we symbolise something wonderful, 
a desire to be synodal, to go out into the deep together for the sake of God’s call.

And so, as we approach this forum, we are asked to do so in a spirit of vulnerability, 
patience and openness to the promptings of the Holy Spirit. 

Let us come with open hearts, minds and hands, ready to work with others so that we 
can journey together, becoming the community Christ calls us to be.

I give thanks for the work of the steering committee and to so many others in bringing 
together the forum, and give thanks to Bishop Vincent for opening the door to this 
opportunity.

Richard McMahon
Chair of Forum Steering Committee
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Bishop Vincent
invites us to...
The following are key messages related to 
Bishop Vincent Long’s invitation to forum
participants:

An invitation to a radical change of heart
To experience conversion, and renewal, through taking to heart both the 
signs of the times and the cry of the Gospel. We are at a critical time requiring 
a critical response, to journey deeper into becoming the community Christ calls 
us to be. It can no longer be business as usual.

An invitation to be synodal
To be synodal means we are invited to refl ect on the signs of the times together, to discern 
together, to take seriously our call to journey forward together, and cooperate with God’s mission 
together, and we do all this through listening to and being guided by the Holy Spirit.

An invitation to go out to the margins 
To bring all – including ourselves – to God’s heart. To be a more inclusive church, a church one with 
the poor, a church for and with the voices of people who have been less recognised. A church that 
energises the gift of lay women and men. A church listening to those at the margins in our own 
pews and workplaces. A church that responds to the particular challenges in Australia today. 

An invitation to honour our legacy and the good we are and do
We give thanks to those who have shared and strengthened our faith, who have been the hands 
and feet of Christ in our Diocese for so many years, including the efforts of our Faith in our Future 
Pastoral Plan (2014-2018).

An invitation to be particularly responsive to the call made explicit through the Royal 
Commission
The strongest sign of the times for our church has been the Royal Commission into Institutional 
Responses to Child Sexual Abuse. Bishop Vincent is deeply sorry for the damage that has been 
done to the lives of victims of sexual abuse and their loved ones. There are many learnings and 
changes called for through the Royal Commission, which must inform us on our journey ahead.

An invitation to engage with Plenary Council 2020
That we take the National Themes for Discernment as our signposts to guide us in our journey 
going forward.

An invitation to consider this forum as a fi rst next step, as a model for our ongoing 
diocesan journey
We are asked to continue this journey beyond the forum, constantly renewing ourselves, being 
synodal, and going out to the margins, in all aspects of diocesan life.
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Overview
Go out into the Deep: 
Becoming the Community Christ Calls Us to Be
Novotel Parramatta, 350 Church St Parramatta 
Saturday 13th July 2019, 10.00am – 4.00pm
Registration Opens at 9.30am
 

Prior to the forum you will have received a survey requesting you to choose your 
preferences from the National Themes for Discernment. This survey will also enquire 
about dietary requirements and ask you to provide other feedback pertaining to the day. 

Parking is available at the Cathedral Overflow carpark which is a short walk from the 
Novotel. 

Parking is also available at the Novotel. Please contact the Forum team should you 
require parking at the Novotel. 

9.30am Registrations open Upon arrival, please move towards the Lennox 
Ballroom. There will be tea and coffee in the Atrium. 
You will be given information on seating and groups 
when registering at the welcome and registration desk.

10.00am Setting a Course into the 
Deep: The Spirit’s Call to 
Change

We are invited by Bishop Vincent Long to engage in 
collective listening and dialogue, responding to the 
signs of the times, the call to be more synodal and 
to go out to the margins and bring all – including 
ourselves – to God’s heart.

11.30am Morning Tea

12.00pm Working in Partnership 
to be the Community of 
Christ’s Disciples

Develop ideas of how we collaboratively work together 
with the National Themes for Discernment from the 
Plenary Council and develop steps towards key 
approaches to living out the mission of Jesus Christ in 
our Diocese. 

1.30pm Lunch

2.30pm Committing to an ongoing 
partnership as we go out 
into the deep with Christ 

Begin shaping a way forward with key ideas and are 
invited to commit to work in partnership post-Forum

4.00pm Close
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Post-Forum
How can we continue journeying together and carry ideas forward from the day through a 
synodal process? The following offers some key approaches and suggested frameworks. 
In addition, to continue the work of this forum, ongoing annual diocesan forums will be 
held leading towards a diocesan assembly post-Plenary 2020.

These post-forum approaches will help to strengthen 
 our way of being a synodal church, supporting  
approaches both within each area, and with  
groups outside of one’s own.

Our Deanery Engagement

a)   W
e currently have deanery pastoral 

councils with a dean and two 

representatives fro
m each parish 

b)   C
an we consider strengthening these 

Deanery councils with representation 

from Catholic Education, CatholicCare, 

and our chaplaincies? 

c)   C
an we consider how the deanery 

pastoral council coordinates ideas and 

facilita
tes deanery  

forums to engage  

people in the  

deanery Our Diocesan-wide Engagement

a)   W
e need a space/tim

e for 

representatives fro
m deanery & 

diocesan councils, agencies and 

ministrie
s to gather on a regular 

basis to walk and work together

b)   O
n an operational level: h

ow do 

chancery and agency staff w
ork 

intentionally together? 

c)   C
an we convene such a group 

following this day to be responsible 

to continue going out in
to the deep?

Our Local Engagement

a) We journey together in
 local 

community settin
gs, calling 

upon support fr
om our agencies, 

ministrie
s and councils

b) We can cluster with one or 

two other parishes, schools, 

chaplaincies and local services

2020 – 2021: Diocesan Forums

2022: Diocesan Assembly
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F.A.Q
What does it mean to be synodal? What is 
synodality? Why use such  
a complex term?
“Synod” comes from two Greek words, “Syn”, 
meaning “with/together” and “odos” meaning 
“road”. In other words, “synod” means “to journey 
together on the road”. 

It is a word found in early church documents 
from second century AD and used repeatedly to 
describe how the church acts, from its earliest 
decisions such as the Council of Jerusalem in the 
Acts of the Apostles, through to numerous synods, 
councils and assemblies over the centuries. 

The word seeks to capture several important elements. Synodality involves:
• Recognising the fact that all the baptised share in the truth and wisdom of the Holy Spirit.
• Because of this, we are required to listen to the Holy Spirit and listen and dialogue with one another.
• That this is an ongoing approach of renewing ourselves in our life and actions for the sake of 

God’s mission.

What is our response as a Diocese to the Royal Commission and how does this 
feature in the forum?
The Church’s response at the highest level begins with the acknowledgement of grave sin and 
failure by bishops and religious leaders and a culture of clericalism. Our response in Australia 
gives local shape to the action required to address such failure and the need for cultural change. 
The work of this forum in its call for greater synodality and overall renewal invites us to consider 
the broader questions and challenges raised regarding our current culture in light of the Royal 
Commission.

In addition, in response to the recommendations of the Royal Commission into Institutional 
Responses to Child Sexual Abuse our church has released National Catholic Safeguarding 
Standards, and our diocese is developing a framework to uphold these standards across all areas 
of diocesan, calling us to be co-responsible for ensuring we maintain a church that is committed 
to keeping children and vulnerable adults safe. These standards must inform all we seek to be 
and do as we journey forward together with the Holy Spirit.

What happened to Faith in our Future, our Pastoral Plan from 2014 to 2018?
While it officially came to an end last year, the call of the plan to grow our faith and share our faith 
in Jesus Christ remains a constant, and we continue to strive towards the plan’s pastoral priorities 
of supporting family life, connecting better with the young, building upon our ethnic diversity, 
growing and supporting laity & clergy and serving the new evangelisation. A proper review of the 
pastoral plan is scheduled post-forum.
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F.A.Q
What about all those who are not invited to our forum? What about those at the 
margins? How do they get a voice?
This is a fi rst step, and through considering post-forum approaches noted in this booklet on page 
6 (and discussed on the day), it is hoped that others will be invited into this synodal space.

Why are we looking at the National Plenary Themes? What about other issues 
affecting our diocese?
The themes are shaped by the responses of people in our diocese and are broad enough to 
encompass over 17000 submissions to the National Plenary, involving over 200,000 participants. 
We can consider issues affecting our diocese in the context of these themes, and will be assisted 
through information provided by our ministries and agencies.

How will any actions and outcomes from the day be implemented and 
communicated? 
The post-forum approaches suggested in this booklet offer key ways of continuing both the 
important work of journeying together as well as ways ideas can be implemented at local, 
deanery and diocesan-wide levels.
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Plenary Council 2020: 
National Themes
Six National Themes for Discernment were announced on Pentecost Sunday 2019 as a 
response to the listening and dialogue sessions over the past 12 months. There will be 
the opportunity to break open these themes at the Diocesan Forum to help us discern 
how we work in partnership to Go out into the Deep.

More information on the Plenary Themes can be found at  
www.plenarycouncil.catholic.org.au

How is God calling us to be a Christ-centred 
Church that is Missionary and Evangelising?
This National Theme for Discernment is inspired by the 
voices of the People of God who shared a passion for 
participating in the missionary nature of the Church and 
desire stronger support, involvement and formation among 
all the baptised who make up the Church.

How is God calling us to be a Christ-centred 
Church that is Prayerful and Eucharistic?
This National Theme for Discernment is inspired by the 
voices of the People of God who shared how deeply they 
treasured the Eucharist and the sacramental and liturgical 
life of the Church. 

How is God calling us to be a Christ-centred 
Church that is Inclusive, Participatory and 
Synodal?
This National Theme for Discernment is inspired by the 
voices of the People of God who expressed a desire for 
individuals and groups within and also beyond the Church 
to find a better welcome and be incorporated more into 
her life and mission.

1

2

3
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Plenary Council 2020: 
National Themes

How is God calling us to be a Christ-centred 
Church that is Humble, Healing and Merciful? 
This National Theme for Discernment is inspired by the 
voices of the People of God who expressed a deep and 
faith-filled trust in God and a need for lament and healing 
within the Church, acknowledging the sexual abuse crisis 
as a turning point for the Church in Australia.

How is God calling us to be a Christ-centred 
Church in Australia that is open to Conversion, 
renewal and reform?
This National Theme for Discernment is inspired by the 
voices of the People of God who expressed a desire to do 
things differently in response to Christ and the experience 
of our people, accepting that faithfulness to tradition 
requires change that is both personal and communal.

How is God calling us to be a Christ-centred 
Church that is A Joyful, Hope-Filled and Servant 
Community? 
This National Theme for Discernment is inspired by the 
voices of the People of God who expressed a yearning for 
the Church to be a sign of God’s kingdom for all people in 
Australia – to be able to see the Catholic Church in action, 
and to recognise Jesus.

4

5

6

222,000  
Voices
17,457 

Responses

Communal 
Discernment 

Working Groups 
& Local Small 

Groups

Agenda for the 
First Session 

Plenary Council 
October 2020

6 National 
Themes for 

Discernment
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About our Diocese
The Diocese encompasses much of Western Sydney and the Blue Mountains and is the 
fifth largest Catholic Diocese in Australia. Spanning one of the fastest-growing areas 
of Australia, the Diocese largely incorporates the greater western Sydney area from 
Parramatta to Blackheath and from Richmond to Warragamba. A large part of the World 
Heritage treasure of the Blue Mountains National Park lies within the Diocese. 

It is home to 322,000 Catholics in an area of 1,055,000 people. It hosts 48 parishes and 
84 schools with over 45,000 students (up to 20% of whom are not Catholic). 

Economically, socially and politically it is one of the most important areas of Australia. 

The Diocese plays a critical role in the life of the region of Western Sydney through the 
presence of its parishes, ministries, schools and agencies. In addition, the Catholic 
Education Office of the Diocese of Parramatta is one of the largest employers in Western 
Sydney.

The Diocese is ranked third in Australia for the percentage of people born in a non-English 
speaking country (25.5%). It is also ranked second as a percentage of people speaking 
a language other than English (28.4%), according to the latest statistics available from 
2011.

It is also a relatively young Diocese, with a median Catholic age of 35.1 years which is 
three years younger than the Australian average. Almost one-third of Catholics in the 
Diocese are children or teenagers and more than 20% are under the age of 15. 

The average size of each parish is 6,865 people and there is a mass attendance rate of 
14.6% (down from 16.2% in 2006). More than 115,000 families are in the Diocese. The 
Catholic divorce and separation rate is 10% and ‘de-facto’ rate is 12%. 5% of Catholics 
in the Diocese are widowed.

The Five Deaneries (Regions) of our Diocese and their accompanying parishes are:
• The Central Deanery: Blacktown, Doonside, Greystanes, Lalor Park, Marayong, 

Plumpton, Quakers Hill, Rooty Hill, Seven Hills, Toongabbie, Wentworthville 
• The Eastern Deanery: Dundas Valley, Granville, Granville East, Guildford, Harris Park, 

Merrylands, North Parramatta, Parramatta, Rydalmere, Westmead 
• The Mountains Deanery: Blackheath, Emu Plains, Glenbrook, Lawson, Springwood, 

Upper Blue Mountains 
• The Northern Deanery: Baulkham Hills, Castle Hill, Glenwood Stanhope Gardens, 

Kellyville, Kenthurst, North Rocks, Rouse Hill, Winston Hills 
• The Western Deanery: Cranebrook, Glenmore Park, Kingswood, Mount Druitt, 

Mount Druitt South, Penrith, Richmond, Riverstone, St Clair, St Marys, Luddenham 
Warragamba, Windsor
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Diocesan 
Organisational Chart

Chancery 
12 Victoria Road, 
Parramatta, 
NSW, 2150

Postal Address
PO Box 3066, 
North Parramatta, 
NSW, 1750

Phone 
(02) 8838 3400

Fax
(02) 9630 4813

Diocesan 
Ministry Centre
51-59 Allawah Street, 
Blacktown, 
NSW, 2148

Phone 
(02) 8838 3460

Fax
(02) 8838 3462

facebook.com/parracatholic

twitter.com/parracatholic

youtube.com/dioceseofparramatta

instagram.com/parracatholic

flickr.com/photos/parracatholic

catholicoutlook.org

parracatholic.org�
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