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TRAINING #01
OUR MISSION
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FOR THE TRAINER

Youth Ministry training and mentoring is key in 
ensuring that the mission continues after we transition 
into the next part of our faith journey from youth 
ministry. Providing solid foundational training to new 
leaders will enable them to feel comfortable and 
confident to continue the mission.

Ultimately, our call to ministry involves drawing young 
people closer to God and guiding them as they journey 
through understanding themselves and our faith. 

As trainers, it is important that we constantly strive for 
holiness ourselves because our deep relationship with 
God will flow into our service in ministry. Without God, 
we can not genuinely proclaim the Good News.

To foster the personal and spiritual growth 
of each young person

To draw young people into responsible 
participation in the life, mission and work of 
the Catholic faith community

To empower young people to live as disciples 
of Jesus Christ in our world today

A vision of youth ministry has been  
outlined by the Australian Catholic Bishops. 
Learn more about the guiding framework:  

Anointed & Sent.

 youth.catholic.org.au/anointed-and-sent/
comprehensive-youth-ministry

THE THREE 
GOALS OF YOUTH 
MINISTRY ARE:

01
02

03

Inspired by Anointed & Sent, Catholic Youth Parramatta supports a comprehensive approach to youth ministry that is flexible, 
inclusive, provides direction and encourages local creativity.

With the comprehensive youth ministry approach, there are Eight Focus Areas. Whilst not always possible, youth ministry in 

the Diocese of Parramatta should endeavour to explore and encounter each focus area in the overall programming.

• Prayer and Worship
• Evangelisation
• Catechesis
• Pastoral Care

• Community Life
• Justice and Service
• Leadership Development
• Advocacy

http://youth.catholic.org.au/anointed-and-sent/comprehensive-youth-ministry
http://youth.catholic.org.au/anointed-and-sent/comprehensive-youth-ministry
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At the Synod of Bishops on Young 
People, Faith and Vocational 
Discernment in 2018, Pope Francis 
likened the way of serving young 
people to that of the Emmaus Walk. 

As the two disciples journeyed 
together along the way, they met 
Jesus, though they did not know it 
was Him. Jesus shared with them 
God’s love and mercy. Just like 
many of the saints that the Catholic 
Church has recognised, we too are 
called to walk with others to meet 
Jesus.

Youth ministry involves recognising 
the dignity of each young person 
and their gifts and talents. 

God also calls them into the mission 
and we are called to act as conduits 
to that becoming a reality. 

Youth ministry invites young people 
to encounter Jesus and inspires 
them to be saints in the world today. 

As Pope Francis exclaims in Christus 
Vivit, “Christ is Alive! He is our hope, 
and in a wonderful way he brings 
youth to our world, and everything 
he touches becomes young, new, 
full of life. 

The very first words, then, that I 
would like to say to every young 
Christian are these: Christ is alive 
and he wants you to be alive!” The 
challenge we have is to live our lives 
believing and living this truth.

A good starting point is to reflect on 
Jesus’ time with the two disciples 
on the Road to Emmaus. 

We note two important points:

• Jesus accompanied the disciples 
on the journey

• Jesus shared truth with love 
and compassion

Our work in youth ministry must be 
founded in Christ. 

This relationship is what compels us 
to serve God and His people. 

ACTIVITY

GUIDED  
REFLECTION

• Spend time reading the Gospel. 

Once completed, allow for a 
discussion and draw out key 
points that emphasise the mission 
of making missionary disciples.

TRAINING POINTS

01

04

02

05

03
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QUESTIONS FOR REFLECTION

1. What are some of the feelings and emotions the disciples are dealing with? 

2. How does Jesus share the Good News?

THE ROAD TO EMMAUS

Now that very day two of them were going to a village seven miles from Jerusalem called Emmaus, and they were 
conversing about all the things that had occurred. 

And it happened that while they were conversing and debating, Jesus himself drew near and walked with them, but 
their eyes were prevented from recognising him He asked them, “What are you discussing as you walk along?” They 
stopped, looking downcast. One of them, named Cleopas, said to him in reply, “Are you the only visitor to Jerusalem 
who does not know of the things that have taken place there in these days?” And he replied to them, “What sort of 
things?” 

They said to him, “The things that happened to Jesus the Nazarene, who was a prophet mighty in deed and word 
before God and all the people, how our chief priests and rulers both handed him over to a sentence of death and 
crucified him. 

But we were hoping that he would be the one to redeem Israel; and besides all this, it is now the third day since this 
took place. Some women from our group, however, have astounded us: they were at the tomb early in the morning and 
did not find his body; they came back and reported that they had indeed seen a vision of angels who announced that 
he was alive. 

Then some of those with us went to the tomb and found things just as the women had described, but him they did not 
see.” And he said to them, “Oh, how foolish you are! How slow of heart to believe all that the prophets spoke! Was it 
not necessary that the Messiah should suffer* these things and enter into his glory?” 

Then beginning with Moses and all the prophets, he interpreted to them what referred to him in all the scriptures. As 
they approached the village to which they were going, he gave the impression that he was going on farther. But they 
urged him, “Stay with us, for it is nearly evening and the day is almost over.” 

So he went in to stay with them. And it happened that, while he was with them at table, he took bread, said the 
blessing, broke it, and gave it to them. With that their eyes were opened and they recognised him, but he vanished 
from their sight. Then they said to each other, “Were not our hearts burning [within us] while he spoke to us on the way 
and opened the scriptures to us?” 

So they set out at once and returned to Jerusalem where they found gathered together the eleven and those with them 
who were saying, “The Lord has truly been raised and has appeared to Simon!” Then the two recounted what had 
taken place on the way and how he was made known to them in the breaking of the bread.                  

Luke 24:13-35
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TRAINING #02
SERVANT 
LEADERSHIP
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FOR THE TRAINER

The Catholic Church in its nature is missionary and 
evangelistic. It exists to be a light that draws people 
closer to Christ. For this to be a reality, as Catholics, 
we are called to recognise our baptismal call to 
holiness and therefore our call to mission. As we 
know, ‘the harvest is plentiful, but the labourers are 
few’( Luke 10:2). We are chosen to be those labourers.

For many of us, we were invited into leadership 
positions unexpectedly. Perhaps someone else saw 
potential in us that we couldn’t see in ourselves. 
Over time, with the help of others, we developed 
an understanding of what it means to be a leader 
in youth ministry. In this section, we highlight key 
essentials needed to be a leader in ministry.

TRAINING POINTS

RELATIONSHIP WITH JESUS CHRIST
Leaders are disciples and disciples are those who have made a firm decision to follow Christ. For 
leadership to be authentic, it must be rooted in Christ. For this relationship to be the foundation of 
youth ministry, we find ways to know and love God more. In other words, a friendship with Jesus 
is needed to become a disciple and Jesus offers His friendship to us. “I shall no longer call you 
servants, because a servant does not know the master’s business; I call you friends, because I 
have made known to you everything I have learnt from my Father.” (John 15:15).

 

In Jesus, we find the friendship that will inspire and sustain our mission in youth ministry because with Jesus, 
our dreams begin to align with God’s dreams for us and the young people we serve. Our trust in Jesus leads to 
a willingness to wholeheartedly evangelise and accompany with passion and joy.

01
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PRAYER
This is essential in our striving to 
develop a relationship with Jesus. 

In prayer, we recognise His presence 
in our lives. We talk and listen to 
Him as if we were getting to know 
a friend. 

Allocating 5 minutes a day to prayer 
is a perfect way to begin.

PURSUE VIRTUES
Find a virtue that Jesus lived out 
and strive to develop this virtue in 
your own life. 

The Catechism of the Catholic 
Church defines a virtue as a habitual 
and firm disposition to do the good. 
Examples of virtues are prudence, 
justice, courage and temperance.

FREQUENT THE 
SACRAMENTS
The Sacraments, especially weekly 
participation in Mass and regular 
Confession, are means by which our 
souls are fed. 

We are called to be faithful to these 
practices out of love.

SERVE OTHERS
Seek out opportunities to serve 
others in your local parish, school, 
family or community. 

In this way, we recognise Jesus in 
others, and we put our love for Him 
into concrete action.

SCRIPTURE
Read about Jesus. Get to know how 
He was with others.

 You will begin to identify 
characteristics of love, patience, 
conviction, meekness and humility. 

All of which we are asked to live out 
in our mission as leaders.

HOW DO WE DEVELOP A FRIENDSHIP WITH JESUS?
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PART OF THE BODY OF CHRIST & GIFTS
“So that there may be no division in the body, but that the parts may have the same concern for one another.  
If [one] part suffers, all the parts suffer with it; if one part is honoured, all the parts share its joy.”  
(1 Corinthians 12:25-26)

ONE BODY

It is important to remember that we are part of the Body of Christ. This means that youth ministry cannot exist 
separate from the wider faith community, be it the parish or school. Youth Ministry provides a pathway for 
encountering Jesus and builds fraternity with others. Our role is to guide young people along that path.

GIFTS & TALENTS

Our gifts and talents are given to us from God. They are unique and given with a purpose. As leaders, we are 
called to identify our strengths and weaknesses. When we do this, we recognise God’s work in our design and 
our capacity to impact young people’s lives in a positive way. We become self-aware which enables us to give 
our best to others.

By recognising our own gifts and talents, we are then able to recognise the gifts and talents of others and 
therefore, we can move forward in youth ministry focused on collaboration which is necessary in building the 
Church. “If you want to go fast, go alone. If you want to go far, go together.” - African Proverb

LEAD BY EXAMPLE

We are called to set an example for others. This means that we must be accountable to our own decisions and 
actions. Leaders should strive to live authentic Christian lives because that example will be what others will 
follow.

02

RESOURCES

• Bishop Barron on Having a “Personal Relationship” with Jesus

• Relationship with God - Fr. Rob Galea

• Exploring a Relationship with Jesus Christ and His Church

• An Easy Way to Do a Daily Examen

• 3 Steps to Unceasing Prayer

• Intimacy with God: Receiving the Heart of the One Who Loves Us

• Traditional Catholic Prayers

• Litany of Trust

• Joyfully Gifted Youth Ministry Resources

https://www.youtube.com/watch?v=w2KZDQSxwF4
https://www.youtube.com/watch?v=FryDFVrQ_ns
https://focusoncampus.org/system/resources/W1siZiIsIjIwMTYvMDkvMTIvNnBxbnZscWkzcV9UaGVfQ3J1eC5wZGYiXV0/The%20Crux.pdf?sha=ed3e87f85985fb11
https://www.youtube.com/watch?v=FUcoHAqOFRs
https://www.youtube.com/watch?v=juN6sG_esjU
https://www.youtube.com/watch?v=SY7naJqJtXE
https://www.loyolapress.com/our-catholic-faith/prayer/traditional-catholic-prayers
https://www.youtube.com/watch?v=F9ap0DaiJyY
https://www.dioceseofcleveland.org/files/assets/joyfully-gifted-for-youth-leader-manual.pdf
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BLESSED PIER GIORGIO FRASSITI
A LIFE OF HUMBLE SERVICE

Blessed Pier Giorgio Frassaiti was a young man, born in 
1901 in Turin, Italy, and born into a wealthy family.  
He developed a strong life of prayer early in his life and 
he was fearless in sharing it, especially to his friends. To 
Blessed Pier Giorgio, the faith was too good not to share, 
because, as he said,. “Jesus is with me. I have nothing to 
fear.”

He joined St Vincent’s de Paul Society at the age of 17 and 
chose to do mining engineering so that he could “serve 
Christ among the miners.” His love for service grew as 
he deepened in his relationship with God. He loved music 
and being with friends. He would organise groups to 
journey with him up mountains to show the beauty of the 
world, leading them in prayer and Scripture reflection and 
encouraging each one to go to Mass.

After contracting poliomyelitis from serving the poor, Pier 
died at 24. His funeral was filled with the poor, needy and 
friends he had served in his seven years of ministry. Many 
of those who filled the streets were unknown to Pier’s 
parents. In 1990, the Pope recognised him as Blessed, 
calling him the “Man of the Beatitudes”.

“The faith given to me in baptism suggests to me surely: 
by yourself you will do nothing, but if you have God as the 
center of all your actions, then you will reach the goal.”  
Bl Pier Giorgio Frassati

We look to Blessed Pier as an example of that servant 
leadership we are called to. His leadership was a fruit of 
his relationship with God and His genuine desire to share 
that with others. For Blessed Pier, no one was exempt from 
the love of God.
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TRAINING #03
WRITING  
YOUR  
TESTIMONY
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FOR THE TRAINER

“Modern man listens more willingly to witnesses 
than to teachers, and if he does listen to teachers, 
it is because they are witnesses.” as Pope Paul VI 
put it in 1975.

Authentic witness to young people is one of the most 
effective ways of communicating the Good News.  

We need to train and form our leaders with the ability 
to appropriately share their stories. 

In order to do so, as trainers, we must recognise and 
be able to share our own transformative encounters 
with Jesus.

TRAINING POINTS

Youth leaders are called to be 
storytellers. Writing and sharing your 
testimony is crucial to your role as a 
youth leader. Jesus is our example. 
To make his messages relevant, He 
would share parables and provide 
examples.

Throughout the Gospels, the disciples 
gave witness to their encounter 
with Jesus with joy. This joy was 
contagious, and it invited people to 
ask where that joy came from.

01 02

Testimonies can be used in many 
ways, including during talks, 
sessions, group discussions or one 
on one conversations, to help make 
the Gospel more accessible and 
relevant to the other.

Before we share our testimony, it 
is important to reflect, prepare and 
practise the delivery. These are key 
in ensuring that the testimony is 
clear, effective and intentional.

03 04
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Where in my life did I 
experience Jesus in a 

real and powerful way?

What were the 
circumstances in my 

life before that moment 
occurred?

What happened in 
that moment?

How would I describe my 
life after encountering 

Jesus?

What is the core message of 
your testimony?

What was happening in your 
life before your encounter  

with Christ? 

What were you  
struggling with?

Have you described what 
caused you to consider Christ 

in your struggle or need?

What were the steps you 
took? 

How did it unfold?

What are the key points 
to your testimony?

How long have you been 
given to deliver your 

testimony?

REFLECTION

PREPARE

At this point, we have a clear goal for the testimony which relates to the talk’s purpose. Spend ample time in prayer and contemplation 
asking God the following questions:

Write out significant moments to mention in the testimony. In preparation, the structure of the testimony should include what happened 
before, during and after that key moment.
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Is the testimony within 
the allocated time? 

Tip: 3 Words = 1 Second

Do you know about 
the audience you will 
be sharing to and how 
should you deliver your 

story to ensure it is 
relevant to the audience?

Are you aware of how 
you are standing as you 

share?

Is there someone who 
can listen and provide 

you with feedback?

PRACTISE

Practising the delivery of your testimony will help you grow in confidence.

Testimonies should be shared 
appropriately. Being too vulnerable 
can create an emotional 
atmosphere that draws attention 
away from the message.  
This requires spiritual maturity.

Do not exaggerate or lie about 
your story.

Be mindful not to glorify your 
sin or struggle. Choose to share 
more about  how you encountered 
Christ and how you are continuing 
to strive to live a Christian life.

Start by sharing a little bit about 
yourself so that the audience are 
given some context.

Note that you are not sharing to 
try and convince someone about 
the faith.

Once you are confident with 
your story, you can use the 
same experience to emphasise a 
different message in the future.

Avoid religious jargon.  
E.g the blood of the lamb.

Include points of interest so that 
people can relate.

TIPS
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RESOURCES
• https://tinyurl.com/y57l2ccu

• https://media.ascensionpress.com/podcast/how-to-give-your-christian-testimony

• http://web.nmsu.edu/~moretime/pdf/Personal.Testimony.How.To.Share.pdf

ST THERESE OF LISIEUX
A LIFE OF HUMBLE 
TESTIMONY

St Therese of Lisieux was a Carmelite nun who 
passed away at the age of 24. She experienced many 
hardships in life. After losing her mother at a young 
age, she became quite anxious and struggled to relate 
to people well. However, her love for God did not 
waiver. All she ever wanted was to enter the convent. 
After being rejected, she travelled to the Vatican to 
seek the Pope’s approval. Pope Lio XIII answered 
“Well, my child, do what the superiors decide.” She 
was not afraid to share her love for God, even letting 
the Pope know!

 She continued her life in the convent, writing 
reflections and messages she received in prayer and 
life in community. It was during these years that her 
“little way” developed. Today, the Church recognises 
her as a Doctor of the Church. She encourages us to 
choose to do the little things with great love.

We look to St Therese of Lisieux as an example of a 
young person who lived out her faith authentically. 
She was not afraid to let others know about the love 
of God and how it moved her to be faithful.

“MY VOCATION, AT LAST  
I HAVE FOUND IT: MY 
VOCATION IS LOVE.”
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TRAINING #04
PLANNING  
A YOUTH 
MEETING
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FOR THE TRAINER

It is important that we impart project management skills 
to new leaders. Preparing for a youth meeting is not an 
easy task. We know that over time it becomes easier as our 
habits and skills develop. 

Therefore, teaching new leaders how to prepare a youth 
meeting is key to helping them feel confident to explore 
different content or elements to include.

TRAINING POINTS

PURPOSE OF YOUTH MEETINGS
Youth meetings are an essential part of youth ministry. 

Youth meetings ensure that young people are given opportunities to develop friendships, engage in deeper 
discussions about the faith, and grow a sense of belonging and community. Encouraging consistent youth 
meetings, whether it is weekly, fortnightly, or monthly builds trust over time.

PRE–MEETING: 
HERE ARE THE KEY THINGS YOU WILL NEED TO COVER BEFORE YOUR MEETING

Before your meeting, it is important you check in on your team. In ministry, we recognise that we cannot do it alone. Therefore, let’s 
care for those who have decided to say yes to being part of the team! It may be as simple as giving them a call. 

Key areas and questions:

• FAMILY: “HOW ARE YOUR RELATIONSHIPS WITH MEMBERS OF YOUR FAMILY?”

• FRIENDSHIPS: “HOW ARE YOUR FRIENDSHIPS DEVELOPING?”

• STUDIES: “ARE YOU COPING WELL WITH STUDIES?”

• WORK: “ARE YOU FINDING THAT YOU ARE PRESENT AT WORK?”

• PRAYER LIFE: “HOW IS YOUR PRAYER LIFE?”

THE TEAM
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The topic or theme of your meeting will vary according to the needs of your youth. Some youth groups tend to follow an agreed 
timeline of topics or formation track. Others are inclined to assess on a case by case basis. What’s important is that the content 
meets one or more of the following goals:

• ENCOURAGES A DEEPER RELATIONSHIP WITH JESUS

• CULTIVATES A SENSE OF BELONGING IN THE YOUNG PERSON

• PROMOTES THE TEACHINGS OF THE CATHOLIC CHURCH WITH CHARITY

• EQUIPS AND SENDS YOUNG PEOPLE OUT ON MISSION WITH PURPOSE

Bringing together your leaders after your youth meeting is important to ensure that your team is reflecting and developing their 
youth ministry skills. A debrief only needs to be about 10 to 15 minutes and it allows for each leader to give feedback. 

The questions to ask are

• WHAT WORKED WELL? Opportunity to affirm good parts of the meeting and affirm certain people for their good work.

• WHAT COULD BE IMPROVED? The team is able to recognise areas that needs to be changed or refined for future meetings

• ARE THEY ANY POTENTIAL LEADERS WHO STOOD OUT? By doing this, we begin to develop a culture of mentoring and 
succession. As leaders, we must be attentive to those who show enthusiasm, characteristics and skills to be a leader.

Generally, most youth meetings will include key elements to ensure a comprehensive approach to youth ministry. 

These include, a relationship building activity, proclaiming the Good News, discussion about the Word and an encouragement to 
strive to live a Christian life after leaving the meeting.

• THE WELCOME: The meeting will begin with a focus on welcoming everyone who enters the doors of the venue. It is important 
that as the leaders of the youth group, we make a conscious effort to greet everyone, especially those who are new. The Lord 
calls us by name and so, we are also called to call each other by name.

• THE ICE BREAKER: The icebreaker will help the group feel more comfortable with each other. Your ice breaker should be 
catered to the group size. Overtime, you may find opportunities to develop ice-breakers which lead into the message section.

• THE MESSAGE: This is where your prepared content is proclaimed.

• THE DISCUSSION: Small groups are a fantastic way of building relationships and encouraging a deeper understanding of the 
Good News that was shared.

• THE SENDING OUT: Following the small group discussions, it is recommended that you include a sending out or an invitation to 
commit to a change to help strengthen their faith. This should be tangible and something that they can achieve. When you can 
say yes to the little things, it prepares you to say yes to the big things.

CONTENT

DEBRIEF

STRUCTURING THE KEY ELEMENTS
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ACTIVITY 

• Plan a youth meeting. This will help you to guide and provide feedback. Allocate 30 minutes for this activity.

• Have leaders submit the plan for feedback or have them read the proposed plan to the rest of the group.

• The goal of this activity is not to assess the topic chosen. It is to encourage leaders in the skills of preparing 
youth meetings well.

DOROTHY DAY
A WOMAN OF ACTION

She was an incredible woman who was able to organise 
her community for the common good. Dorothy Day was a 
convert to the Catholic faith. 

In 1933, she helped set up The Catholic Worker - a 
newspaper aimed at sharing Catholic Social Teaching. 
She experienced deep desolation at different times of 
her life ,especially after experiencing abortion. However, 
through this she found consolation in the Sacraments 
and she persevered to work to serve God and His people. 

Together with Peter Maurin,  the Catholic Worker 
Movement also set up houses of hospitality, which 
invited poor people into a space of encounter. 

For Dorothy Day, each person was and is called to an 
encounter that transforms. In the same way, we are 
called to welcome people into a space of encounter.  
She was a woman of action, recognising the importance 
of prayer, preparation and team work. 

We can look to Dorothy Day for inspiration on how to 
organise meetings with resilience, confidence  
and excellence. 
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TRAINING #05
LEADING A 
DISCUSSION  
GROUP
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FOR THE TRAINER

How to lead a discussion group is an essential skill 
in youth ministry. Facilitating group discussion well 
enables young people to share with confidence and 
the security of knowing that people are listening with 
respect and compassion. As a trainer, it is important 

that this is highlighted. We’ve learnt that discussion 
groups often become spaces where young people 
open up for the first time about personal struggles, 
hopes and dreams.

TRAINING POINTS

WHAT ARE DISCUSSION GROUPS?
Discussion groups consist of 4 to 6 people who gather after a session to reflect on and explore the content in 
the session which preceded.

• PRAYER: Starting with a prayer encourages a culture of prayer in your meetings. Prayers can be 
ones prepared by the team or spontaneous.

• INTRODUCTION: Establishing a safe and open atmosphere should be encouraged at the beginning of 
the discussion. To do this, each person introduces themselves. You can be creative and choose a getting 
to know you question for each person to answer.

• CONFIDENTIALITY : Before you begin with the discussion questions, stress the importance of 
confidentiality. What is spoken about in the group, stays in the group.

  HOWEVER, it is important to note should a young person make a disclosure about a concern or issue, 
it must be raised with the leaders of the meeting. The appropriate steps must then be taken to ensure 
the safety of the young person.

DISCUSSION
• Proceed with the discussion questions.

END WITH PRAYER

THE PROCESS

Leaders should receive training in Safeguarding before they lead a discussion group. Refer to the Diocesan website  
for information. 
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ACTIVITY 
• Have your leaders now practise a discussion group. The goal is to identify practices that need to be refined 

and worked on.

• You can set the discussion questions to us as a guide. You can have others act as members of the group 
with different personalities. The time should be limited to 10 minutes.

• At the end of the fish bowl session, you can provide the facilitator with feedback.

• It is possible that engagement from each young person will vary. It is important to strive to stay on topic 
and keep to time.

• Be mindful of time. Facilitating the group well to ensure that each person is given an opportunity to share 
within the allocated time frame is a skill that develops. Try different techniques to keep the discussion 
moving.

  You could ask a reserved member: “would you like to share or add anything?”, “what stood out to you 
in the session that you heard?”

• A facilitator’s role is to encourage an open and non-judgemental space. Facilitators are not expected to 
know all the answers. It is okay to say that you will get back to a young person with an answer.

• Be a good example to your small group by listening attentively during sessions.

• Avoid using Christian jargon, particularly for new attendees.

CONSIDERATIONS
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TRAINING #06
GIVING  
A TALK
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FOR THE TRAINER

Presenting or giving a talk is often a challenging and 
exciting responsibility of a leader. Communicating the 
Good News in an engaging and appropriate manner 
is a skill that requires practise, openness to feedback 
and willingness to try new things to discover one’s 
strengths to use when presenting.

 

It is important that when you are training someone 
who will deliver a talk, you identify ways to bring out 
their personality without compromising the message 
of the talk.

 You will also need to share with them tips from your 
own experience on what works best with the young 
people in your ministry. Sharing knowledge helps 
create that spirit of mentoring.

TRAINING POINTS

PREPARATION
There are different ways of preparing for a talk. It is important to find strategies that suits you best. 
Preparation is key. We suggest the following:

• PRAY: Ask for humility and for the grace to give a talk according to the will of God.  
Often, leaders believe that because they have delivered talks before, they feel confident enough that 
prayer is not a priority. However, strive to always cultivate a habit of prayer, especially when asked to 
share Truth.

• MESSENGER: Recognise that we are not the message. We are the messenger. This perspective allows 
us to work to discover and develop ways to present well. Whether it’s tone or speed, hand gestures or 
posture, recognise these mannerisms that either elevate or compromise the message.

• CONTENT: Believe in what you will be sharing. This requires you to seek out understanding on any 
parts of your talk that you are unsure about. There are resources available online, existing leaders or 
priests who can help you.

• PRACTISE: Practise your talk, including timing. This will help you refine any parts of your talk and stick to 
the time allocated. Practise in front of an experienced leader who can offer feedback and tips on how to 
improve your presentation skills.

• AUDIENCE: Ask about the audience. This will help you decide how you will deliver your talk. As an 
example, you will learn that some examples work with some audiences, while others require changing to 
suit the age or experience of the group.
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PRESENTING
Here are some tips to consider when you are presenting:

• FINDING YOUR PERSONALITY: Make sure you introduce yourself well.

• EYE CONTACT: It is important to make eye contact with your audience. Particularly when doing talks to 
a smaller group of people. Eye contact shows that you are recognising their presence during the session.

• TONE: Depending on the content, you will need to adjust the tone of your voice to suit the message. 
This could also change through the talk but it’s best that you consider who you are presenting to.

• SPEED: Learn how to manage the speed of your talk to ensure your message is delivered with clarity.

• TIMING: Have a stopwatch or time visible for you to use as a reference point. Be mindful of the team who 
may provide indicators of how long you have left of your presentation.

• POSTURE & MANNERISMS: There are certain mannerisms which we should avoid. This includes slouching. 
Be mindful of using “um” and “ah” in between your points. 

• DRESS: We suggest dressing well for a presentation. This means avoiding using flip flops or shorts or 
anything which may distract the audience.

ACTIVITY 
• Choose a topic of interest.

• Have your leaders prepare a 10 minute presentation.

• Have your leaders present their topic of interest.

• Provide feedback to help refine skills and technique.

TIP: Watch other Catholic speakers and take notes.

ULTIMATELY, PRACTISE, 

PRACTISE, PRACTISE!
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ST ANTHONY OF PADUA
AN UNEXPECTED PREACHER

Known famously as the Patron Saint of Lost Things, 
St Anthony of Padua, was much more known for his 
preaching in the 13th Century. 

This Franciscan priest, because of his writings and 
preachings, later became a Doctor of the Church. 

In Monte Poalo, the friars were asked to go to an 
ordination. The priest who was meant to give the 
sermon did not arrive. St Anthony’s superior asked 
him to preach and even though he was reluctant, 
out of obedience, he preached and people were 
mesmerised.

He shares in one of his sermons “Preaching should 
be solid, cram-full of goodness. It should put forward 
truth, not falsehood; and without flippancy, triviality or 
over-ornateness. It should move to tears... Preaching 
should be straight, and the preacher should not distort 
by his actions what he says by his words. Speaking 
loses its authority when preaching is not backed by 
practice.” 

We can look to St Anthony for the inspiration to take 
up the call to speak, even if we may feel unworthy. 
With God, we can be confident that we can grow in 
the art of speaking.
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