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Executive SUMMARY

• High response rate from Diocesan and Deanery PCs 

• Breadth and variety of responses 

• Common themes of hope, deep listening to promptings of the Spirit

• Strong sense that Agenda Questions diminish the richness of earlier Themes

• Yearning for transformed Church marked by radical inclusivity



CONVERSION

• Enlivened by the authentic intention to include and engage with 
First Nations communities within parishes and across the diocese
• Moved by respondents’ pathos for survivors of causes of abuse in 

the church and the myriad of ways we all need to change to 
safeguard our children and young people, today and tomorrow
• Enthused by respondents’ radically inclusive comments on the 

importance of welcoming all people 
• Encouraged to hear individual and collective expertise and 

wisdom on ecological conversion in the diocese



PRAYER

• Prayer is central to our lives as Christians, nourishing our relationship 
with God and energising us for mission
• Strong desire for different, culturally appropriate liturgical prayer styles 

– formal and informal – that are relevant to the life and experience of 
the congregation
• Eucharistic liturgies are often experienced as stilted and lacking as an 

invitation to encounter Christ and being impelled to mission through 
service
• Constant themes of hope, eagerness for change and hunger for an 

evolving church



FORMATION

• Encouraged to hear the people yearning for ongoing, holistic 
formation in theology, liturgy and ecclesiology that is sensitive to the 
culturally diverse contexts of the diocese
• Moved to hear people share the importance of supporting and 

promoting women leadership at all levels within the Diocese
• Curious to know more on how do we address the dismantling of 

clericalism
• Hope filled to hear how the people desire to nourish life-long 

commitment to our Baptismal call.



STRUCTURES

• Excited and confident of the alignment of the Plenary Council process 
and the ‘Light from the Southern Cross’ report, a catalyst for 
conversation in Church governance, accountability, transparency and 
responsibility and Pope Francis in a synodal Church. Important to 
balance formation and governance.
• Aware of the significance of not to camouflage conversation; critical 

we include all people at the table and attend to the voices of people 
on the margins. 



GOVERNANCE

• Frustrated at the focus on one person to lead a parish diocese. Resource 
management at all levels and the broader diocese needs to be considered. Move 
away from siloed mentality, towards shared resources with shared goals, guided 
by a common purpose.
• Great sense of belonging and community listening, learning, forming, and 

discerning together – more opportunities to share stories amongst the 
community across laity, clergy and ministries / agencies to steward and govern 
efficiently
• Passionate sense of urgency for a vision, mission and plans of actions for each 

parish, deanery within the diocese. What common platform can we use to 
communicate and share with one another our hopes and actions for a collegial 
church?



INSTITUTIONS

Respondents called for a strategic ‘MISSION FOCUS’, sharpened and clarified 
through synodal engagement and collaboration, through identifying and 
listening to the those on the fringe. 
At all levels of Catholic education there was a call to:
• Deepen the connection with Jesus – Emmanuel, God among us 
• Grow the adult faith of staff through targeted formation programs 
• Maintain inclusive enrolment policies where all are welcome
• Provide excellent teaching and learning opportunities
• Provide opportunities for students of all ages to be engaged in social action


